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INDEPENDENT AUDITOR’S REPORT 

 

TO THE READERS OF MACLEANS COLLEGE’S GROUP FINANCIAL  

STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 

 

 

 

 
The Auditor-General is the auditor of Macleans College and its controlled entities (collectively referred to 
as ‘the Group’). The Auditor-General has appointed me, Brendan Lyon, using the staff and resources of 
Crowe New Zealand Audit Partnership, to carry out the audit of the financial statements of the Group on 
his behalf. 
 
Opinion 
 
We have audited the financial statements of the Group on pages 1 to 24, that comprise the statement 
of financial position as at 31 December 2022, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the Group:  
 

• present fairly, in all material respects: 
 

o its financial position as at 31 December 2022; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards. 

 
 

Our audit was completed on 31 May 2023. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the Group for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the Group for assessing the 
Group’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the Group, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 
from section 87 of the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the Group’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Group’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the Group’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the Group to cease to continue as a going concern. 

 
 



 

       

 

 
 

 
 

 
 

 

 
 

 

 
 

  
 

 
 

 
 

   
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation.

• We obtain sufficient appropriate audit evidence regarding the financial statements of the entities 
or business activities within the group to express an opinion on the consolidated financial 
statements. We are responsible for the direction, supervision and performance of the group 
audit. We remain solely responsible for our audit opinion.

• We assess the risk of material misstatement arising from the school payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

Our responsibilities arise from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises the Analysis of 
Variance, Kiwi Sport Note and Statement of Compliance with Good Employer Policy but does not 
include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the Group in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the Group.

Brendan Lyon
Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Auckland, New Zealand
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Macleans College 
 
 

Analysis of Variance 2022  
A review of the 2022 Annual Improvement Plan 

 
Submitted March 2023 

 
  



 
Comment regarding impact of COVID-19 on 2022 Annual Improvement Plan 
 
Some aspects of the 2022 Annual Improvement Plan were modified or completely changed due to the impacts of COVID-19. 
 
Staff and students faced many challenges related to isolation requirements and illness. The operating restrictions required by the Red 
Traffic Light protocols and the vaccine mandate had an impact on school events and participation in extra-curricular activities and prevented 
the school engaging with the community in the normal way. 
 
Student learning and attendance (engagement) was impacted with the effects felt unequally across the student community.  
 
School priorities changed during the heights of the illnesses and absences. The school priority was to keep learning happening whilst 
keeping staff and students safe. This approach prioritised social and emotional wellbeing of students and supported learning. It did, 
however, put enormous pressure on staff who were supporting absent students and colleagues and dealing with their own concerns around 
illness. 
  



 
 
Strategic Initiative 1. Pedagogy 
To maximise academic achievement for each student through the implementation of a pedagogy based on the science of learning and 
proven, evidence backed methods. 
 
Strategy (projects and 
workstreams) 

2022 Actions, outcomes and 
responsibilities 

Progress / Variance from 
target 

Evaluation (next steps) 

Determine and 
document our 
philosophy of 
classroom practice. 
(Clarify the roles of 
teacher, technology and 
student) 

Project team to examine our current 
classroom practice, role of teacher, device 
use, place of written work, place of digital 
learning and assessment, use of the GTT, 
and use of Deliberate Practices. 
Lead a school-wide shaping and 
determination of our teaching philosophy 
and classroom methods.  
Begin roll out (or reinforcement) of the 
revised ‘method of teaching’ as 
determined by the project. Project led by 
MAC, HAR, MAI, 2 x HOF (RODB, HAMU) 
 

MAC led team to review 
classroom pedagogy and 
impact of devices. 
5 principles developed to inform 
practice, determine content 
delivery. 
Roll out progressed to staff 
engagement. 

SMT to champion 5 principles. 
HOFs to lead roll out in 2023. 
All teachers to monitor 
bookwork, evidence of 
homework, word limits, reduce 
device use. 
Review through 2023. 

Effective teaching and 
learning in every class 
is supported through a 
comprehensive 
programme of 
professional 
development 
 

Detailed annual PLD plan written MCG, 
HAR 
Classroom practice to be the basis of PLD, 
Faculty meetings, observations and Cycle 
of Growth reflections MCG, HAR 
Peer observations completed, SMT and 
HOF paired walk throughs. To be reported 
on at SMT meetings. SMT, HOFS 
Deliberate and adequately resourced 
school-wide PLD in Te Ao Maori, tikanga 
and Te Reo. MCG, MAC, SARH, RODB 
Ensure Maori concepts and values are part 
of everyday classroom practice MCG, 
SARH, HAR 

PLD plan done and used for 
2022. 
Many peer observations 
deferred due to Covid illnesses 
and absences. 
 
Te Ao Māori PLD delivered by 
HOD Māori and Ngai Tai as per 
plan. 
 
 
 
 
 
 

2023 plan to be written and 
used (annual process). 
Continue open door policy, 
peers supporting each other, 
walk throughs. Led by HOFs. 
 
Te Ao Māori focus to continue. 
Look to include Ngai Tai visit 
and resume staff marae trip. 
 
 
Teacher registration meetings 
to examine commitment to Te 
Ao Māori, matauranga in class. 
 



 
T and L Team support staff with developing 
their practice, working intensively where 
needed MCG 
All staff complete Professional Cycle of 
Growth documents and present to HAR for 
recertification. Goal to relate to GTT, 
Deliberate Practices or Te Ao Maori. 
CAMB,HAR 
Use of Professional Learning google site 
MCG, SNEK 
Successes and reflections shared at 
Friday meetings MCG, SNEK 
PLD planned and executed for Teacher 
Aids. MAI 

Small number of staff received 
remedial support. Effective BT 
programme. 
 
Done. All staff submitted PGC. 
 
 
 
Site updated and used. 
 
Friday briefings done on limited 
basis. 
Done for LS staff. 

Continue. 
 
 
 
Continue. (Required.) 
 
 
 
Continue. 
 
Increase frequency. Part of 
kahui ako focus. 
As needed for new staff. 
 

Improve tracking, 
monitoring and support 
for students at risk of 
not achieving. 
 

Use data to track, monitor, and identify 
students at risk of not achieving. GDR, 
PHIR 
Develop improved support for student 
progress, including Maori, Pasifika and 
those who need special assistance. GDR, 
MAI 
Improve links to Learning Support. GDR, 
MAI 
More timely entry of NCEA data, introduce 
School Point THO 
Use of NCEA internal data to track and 
monitor students at risk of not achieving 
MCG 
Referrals made to provide specific support 
(ESOL, Learning Support, MNU, ESU, 
Academic Mentors). MCG, ALL STAFF 
Academic Mentors – appointed if Kahui 
Ako progresses in time HAR 
Maori and Pasifika student data used to 
track and monitor student progress and 

Ranking list created. At risk 
identified. 
 
Interventions for year 13 
students created. December 
programme delivered 24 credit 
course at Level 2 and 3. 
 
School point introduced. Still 
with limited understanding in 
this capacity.  
 
Kahui ako roles created to 
mentor identified students. 
Māori and Pacific mentor role 
created. 
 
 

New project created for timely 
data entry and intervention 
options. 
 
This area has not seen the 
required progress. 



 
then refer on to Academic Mentoring. 
MAC, MCG  
 

Reward and 
acknowledge student 
achievement 
 

School and House assemblies, prize 
giving ceremonies continue to be 
enhanced. HAR 
Investigate the place of a formal Sports 
and / or Cultural Prizegiving evening event. 
MAC 
 

Done well. 
Managed to keep full school 
assemblies going through 
covid. 
Investigation done. Options for 
formal evening to be vetted. 
 Individual prizegiving held for 
codes. 

Embed. 

 
  



 
 
Strategic Initiative 2: Curriculum 
To provide a rigorous, knowledge-rich curriculum that delivers a broad and balanced education, and access to national and international 
qualifications. 
 
 
Strategy (projects and 
workstreams) 

2022 Actions, outcomes and 
responsibilities 

Progress / Variance from 
target 

Evaluation (next steps) 

Determine the place of 
Cambridge and 
Scholarship in our 
curriculum pathways. 
 

Project team to complete an analysis of the 
viability of our dual pathway, value and role 
of CAIE, place of Scholarship. Led by THO, 
PEK. 
Provide successful qualification pathways 
for students at all levels of the achievement 
continuum.  
Develop strategies for the growing needs of 
students requiring Learning Support. MAI 
 

Project put on hold due to delay 
of NCEA changes. 
This project contingent on 
outcomes of NCEA changes 
and the impact on student 
choice of pathway. 
 
 

Defer this project to 2024. 

Use the Curriculum 
Design Coherence 
Model from the 
Knowledge Rich Project 
to develop Scheme of 
Work and Unit Plan 
templates. 
 

First seven Faculties map out vertical 
coherence of concepts for all subjects in 
their Faculty. (To ensure vertical coherence 
and scaffolded progression of subject 
concepts). THO 
Develop a ‘Scheme of Work’ template / 
model by term 3. THO, THOM, HAMU 
First two Faculties map out horizontal 
coherence to ensure consistency of content 
delivery across classes. THO, THOM, 
HAMU 
Develop a Unit Plan template / model by 
end of term 4. THO, THOM, HAMU 
Curriculum and Faculty meetings reinforce 
the need for content rich courses that lay 
the foundation for skill development in 
critical thinking, problem solving, creativity, 
and collaboration. HAR, PEK, THO, HOFS 

All but one Faculty has 
completed the Vertical 
Coherence mapping. 
 
Scheme of work template 
complete. Faculties have some 
freedom within the 
requirements for schemes. 
 
 
 
Unit plan template deferred to 
2023. 
 
 
 
 
 

One faculty to complete. 
 
Begin Horizontal Coherence 
mapping. All faculties to 
complete. 
 
 
 
 
 
 
Use horizontal coherence 
mapping to audit Unit plans. 



 
 

Target and resource 
academic achievement, 
examinations and 
competitions at the 
highest level  
 

Examine staff expectations around 
academic rigour and ‘scholarship’. 
Scholarship staffing and reward / 
recognition to be reviewed to encourage 
teachers to teach Scholarship classes PEK 
Student acknowledgement of participation 
and achievement in academic competitions 
HAR 
Resource participation and coaching in 
academic competitions HAR 
 

Smaller project completed with 
changes planned for 
timetabling banded scholarship 
classes. 
 
HAR and scholarship team met 
and mentored students. 
 
Funding and time allocated. 

New portfolio owner to conduct 
further review of Extension and 
Scholarship together. 

Continue to strengthen 
bi-cultural and multi-
cultural perspectives 
within courses of study 
and school practices, 
including opportunities 
for education in Te Reo 
Maori. 
Recognise the unique 
place of Maori in the 
heritage of Aotearoa 
New Zealand. 
 
 

Maoritanga and tikanga Maori are woven 
into the day-to-day life of the school. HAR, 
MCG, MAC, SARH 
Continuation of; school haka roll-out, marae 
visit for year 9 and FFPs, staff marae PLD 
trip,  staff Te Reo classes, Te Reo videos 
and celebration of Maori Language Week, 
Matariki celebration, audit faculty plans for 
inclusion of Maori resources. HAR, MCG, 
MAC, SARH 
Learning of a staff waiata. HAR, MCG, 
MCNM, SARH 
Continue to develop our relationship with 
Ngai Tai ki Tamaki. HAR, BOT 
Prepare the Aotearoa New Zealand 
Histories courses for 2023 HAMU 
See PLD in Section 1 above. 
 

Use of Māori introductions all 
at assemblies and meetings. 
Staff performed waiata on 
appropriate occasions. 
Ngai Tai kaumatua opened 
prize giving. 
Matariki staff PLD and student 
activities all week. 
Ngai Tai led two PLD sessions 
for whole staff. 
Aotearoa History curriculum 
audit completed to ensure 
coverage between Year 9 
Māori Studies and 9SOS, 
10SOS. (all compulsory 
courses). 

New Kaiako Māori appointed. 
To strengthen iwi links, kapa 
haka and te reo courses. 
 
Staff to add haka to waiata. 
 
New students to learn waiata 
and haka. 
 
Continue all staff PLD led by 
iwi. 

Comprehensive career 
counselling and 
planning 

 

Transition to new HOD Careers, 
opportunity to reshape focus of Department 
and Careers education as part of the 
curriculum THO 
 

New HOD appointed. Appoint new 2IC careers. 
 



 
To provide opportunities 
that allow each student 
to acquire the 
characteristics of the 
Graduate Profile. 
 

Schemes of work are written to include 
references to indicate how the Graduate 
Profile will be deliberately taught. THO, 
HAR 
The ‘formal’ and ‘informal’ curriculum of the 
school includes opportunities for students 
to develop the attributes of the Macleans 
College Graduate Profile. ALL 
Acknowledgement that our primary goal is 
to provide a rigorous academic qualification 
but that on its own is not sufficient. Making 
this belief explicit at staff meetings and 
briefings. HAR 
Promotion of Graduate Profile attributes 
through form class, House and School 
Assembly. HAR 
 

All classes display Graduate 
Profile. 
Emphasis on Graduate Profile 
for well-rounded students. 
 

Well embedded now. 
BAU. 

 
  



 
Strategic Initiative 3: Extra-curricular 
To promote holistic development and enjoyment of school through the provision of an extensive extra-curricular programme that involves 
all staff and students. 
 
Strategy (projects 
and workstreams) 

2022 Actions, outcomes and 
responsibilities 

Progress / Variance from 
target 

Evaluation (next steps) 

Further develop a 
coaching and 
management model 
that promotes 
character development 
and full participation. 
 

Examine the causes of falling levels of staff 
engagement in core / traditional extra-
curricular activities and develop a strategy 
to address this issue. MAC 
Write a manual that links coaching habits to 
specific character and values development 
(see Balance is Better and Sports NZ 
programmes) Sports Director  
Acknowledge and reward staff contribution 
to the extra-curricular programme HAR, 
MAC 
 

Staff involvement stable. 
Sports teams harder to cover 
and more parent involvement. 
Provision of extracurricular 
reimbursement and Macleans’ 
clothing. 
Sports Director and DP worked 
with premier team captains on 
values and leadership. 

Increase support for staff 
involved in sports, particularly 
weekend sports. 

Provide an extensive 
range of sporting, 
cultural, artistic and 
service activities from 
social to elite level for 
the holistic 
development of well-
rounded young people 

 

Annually review programme of activities 
and ensure it remains viable and as broad 
as possible. MAC 
Audit student involvement to ensure full 
participation (annually). MAC, House 
Leaders 
Develop better recognition of national and 
international representatives (Honours 
Board). MAC, HAR 
Extend intra-school sports MAC, Sports 
Director 
 

Despite covid there were 
approximately 100 extra 
curricular activities offered. 
House Leaders monitored and 
followed up involvement 
through form classes. 
Full house sport programme. 
Social sport programme 
partially run – covid illnesses a 
barrier to participation and 
team entries. 

Add to social sport programme. 
Tennis to be added to 
basketball, badminton, table 
tennis and football. 

Increase parent and 
community 
involvement in the 
extra-curricular 
programme 

Extend management model for parent 
committee based activities (Rowing, 
cycling, cricket). MAC, Sports Director 
Source parent coaches and helpers Sports 
Director, school coaches  

Cricket committee running. 
Cycling and rowing parent 
involvement crucial to 
successful management. 
 

No intention to add to 
committees. Embed these 
groups. 



 
 Increase support and recognition for 

volunteer coaches. MAC, Sports Director 
 

Recognition not increased. 
Funding needs to be found. 

Parental involvement in other 
codes to increase and be 
recognised. 

Foster student 
leadership 
opportunities 

 

Premier captains mentored in leadership 
role by Principal, DP, Code Head, Premier 
team manager. HAR, MAC 
Standards and expectations of player 
appearance and conduct reinforced – 
school and house assembly, newsletter to 
parents. MAC, HAR 
 

Implemented. 
Director of sport and DP 
worked with captains. All 
tournament teams received a 
briefing – sustained 
improvement in conduct and 
feedback. 

Embed. 

Profile and 
acknowledge student 
achievement and 
participation 
 

Acknowledgement at assemblies, letters 
home HAR, HL, MAC 
Extra-curricular prizegiving events reviewed 
MAC 

Full programme of sporting and 
drama codes prize givings 
held. 

Embed / continue. 

 
 
  



 
Strategic Initiative 4: Pastoral and Whānau House 
Provision of comprehensive pastoral care, and the expectation of exemplary conduct and acquisition of the Macleans Values through the 
Whanau House system. 
 
Strategy (projects and 
workstreams) 

2022 Actions, outcomes and 
responsibilities 

Progress / Variance from 
target 

Evaluation (next steps) 

Revisit cornerstone 
values to minimise 
impact of Covid on 
student wellbeing, 
student learning and 
school tone and culture. 
 

Monitor student attitude, conduct, 
wellbeing and appearance as we return 
after disrupted term 4, 2021 and respond 
accordingly. Feedback through House 
structure. SMT, HL 
Ensure clear and consistent 
communication and implementation of 
school expectations of student conduct by 
SMT, HL, HOF and classroom teachers. 
Led by HAR 
Newsletters, assemblies and parent 
meetings used to clarify and communicate 
school expectations of conduct and 
appearance HAR, MAC, House Leaders 
All staff to uphold expectations of conduct 
and appearance. Covered regularly at staff 
meetings. HAR, SMT 
 

Feedback has led to 2023 
strategic goal of a focus on 
culture and Macleans Values. 
 
HAR led at staff meetings. 
Reinforced by House Leaders. 
 

Strategic Plan focus for 2023. 
School culture and Macleans 
Values in a post-covid school 
setting. 

Improve the recording, 
tracking and follow up 
of student attendance. 
 

Consistent tracking of student attendance 
and follow-up where necessary to ensure 
92% average annual attendance. MAC, 
HL, Form Teachers 
Expectations of attendance to be 
communicated. HAR, House Leaders, 
Form Teachers 
Attendance data to be collected, entered 
into KAMAR and patterns of concern 
followed up. MAC, 1SIM 

Term 1 averaged 92.4% 
attendance, terms 2 and 3 
averaged 90.1% attendance. 
For a covid year this is seen as 
a success. 
HL and FT consistently 
followed up and reinforced at 
assembly and prize giving 
address by HAR. 

HL and FT procedures 
reviewed. 
Clear messaging via newsletter 
and assemblies to community 
re importance of attendance. 



 
Audit of attendance done, issues identified 
and home contacted. Form Teacher, 
House Leaders 
Form teachers and House Leaders to 
contact parents by phone at earliest 
opportunity HL, FT 
 

Extend the role of 
restorative practice 
within the Discipline and 
pastoral Care Plan 
 

Continue staged roll-out of restorative 
practice in chosen situations to determine 
its value in Macleans setting. HLs, HAR, 
MAC, MCG 
Train suitable staff to increase capacity for 
Restorative practice MCG. MAI 
Use Restorative meetings as an addition 
and / or alternative to Stand Downs when 
appropriate. HAR 
 

Successful use of Restorative 
practice processes and 
meetings in selected situations. 
All House Leaders trained. 
Diverted some potential stand 
down and suspension 
incidents. 

Progress use of Restorative 
Practices.  

Provide opportunities 
for leadership 
development of staff 
and students 
 

School Prefects, House Executive, Peer 
Support Leaders, House Prefects are 
provided with leadership coaching and 
development opportunities within the 
House MAC, House Leaders 
House staff are identified for leadership 
roles – eg. form teacher experts, DHL and 
provided with coaching and development 
House Leaders 
 

Not executed as planned. 
Variable training done – 
prefects received public 
speaking training. Some House 
Leaders gave mentoring. 
Staff succession planning 
completed to some degree. 

Clearer expectation for House 
Leaders to develop and mentor 
executive committee. 

Promotion of student 
wellbeing 
 

All students benefit from effective 
leadership of Whānau House HLs 
All students benefit from effective use of 
form time – self-review from House 
Leaders to implement. 
Identification of at-risk students and 
referrals made promptly when necessary – 
agenda item at HL meetings, to SAS, 

House system remains strong 
and was a core component of 
getting through covid. 
Kahui ako roles created for 
effective use of form time. 
 
SAS effective in identifying at 
risk students through proactive 

House system well embedded 
to continue. Ongoing review 
and honing of system 
continues. 
 
SAS programmes, including 
high risk register and building a 
culture of help seeking. 



 
Academic Mentoring, Maori & Pasifika 
groups. HLs, All Staff 
 

means – Travellers, Riding the 
Wave, new Year 11 
programme. 
Māori and Pacific student 
leader group running well under 
new DP. 
 

 
Māori and Pacific group to 
continue growth with new DP, 
accessing external 
programmes and identification 
of internal opportunities for 
leadership. 

Promotion of the 
Macleans Values 
 

Communication / promotion of the 
Macleans Values and Graduate Profile. 
Via assemblies, form classes. HAR, MAC, 
House Leaders 
Extra-curricular and coaching model to 
develop Macleans Values and character 
MAC 
Set tone and expectations at assemblies. 
Include BOT Chair in first assemblies. 
HAR, MAC, HLs 
Agenda item at first staff meeting to make 
level of expectations clear. HAR, MAC 
 

Done to a large extent. 
Operational matters such as 
health and safety issues / covid 
management taking up 
assembly and comms time. 
Premier captains received 
mentoring sessions from DP 
and principal – but not as many 
as planned. 
All students and parents 
receive letter re conduct and 
expectations. 

Macleans Values and their link 
to school culture are Strategic 
Goal 1 for Annual Plan. Post 
covid rebuild requires focus on 
values. 

Provide a 
comprehensive 
counselling and support 
network through the 
Whanau House, Health 
Centre, SAS and 
curriculum Health 
programme 

 

Extra timetabled time provided to support 
curriculum delivery of student’s health and 
well-being education. HAR, VENM  
Regular meetings held between SAS, 
HOD Health, THO and House Leaders to 
ensure coverage of emergent issues in the 
lives of students. (Integrated Junior Health 
Programme to meet pastoral needs). THO 
Implementation of the coordinated Health 
Plan focussed on forming Healthy 
Relationships. 
Specialised proactive mental health 
initiatives put in place by the counselling 
department eg. Seasons for Growth, 
Travellers, Parent Programmes, Anxiety 
workshop. MAC, COA 

Done. Health and PE 
programme given extra half 
hour per week to address 
health and wellbeing in 
curriculum time. 
 
Healthy relationships focus for 
Health and SAS delivered and 
remains focus. 
 
Proactive SAS programmes 
implemented as listed. 
Covid has paused parent 
programmes. 
 

Embed this programme using 
the extra half hour of curriculum 
time. 
 
 
 
Continue and embed this focus 
on Healthy Relationships 
through SAS and Health. 
 
Proactive programmes as listed 
continue.  
Restart parent and parent 
courses. 
 
 



 
Student Council used as a forum for 
student voice. THO, HAR 
 

Student council active and 
bringing student voice to SMT. 

Student Council continues. 

 
 
 
Strategic Initiative 5: Organisational development and culture – see PLD annual plan and PLD website 
To become a Centre of Excellence in staff development. To attract, retain and develop staff of the highest quality and to develop academic 
leadership capacity. To provide a positive and formative school culture for staff. 
  
 
Strategy (projects 
and workstreams) 

2022 Actions, outcomes and 
responsibilities 

Progress / Variance from 
target 

Evaluation (next steps) 

Devolve and develop 
pedagogical and 
academic leadership 

SMT to work closely with HOFs to mentor 
and develop leadership capacity SMT 
Fortnightly HOF meetings to focus on 
pedagogical leadership, staff development 
HAR 
Investigate partnerships eg. Rangitoto 
Partnership. UOA HAR, MCG 
HOF to attend SMT meetings on rotating 
basis HAR 
 

Instituted fortnightly HOF 
meetings. Covid illnesses 
limited attendance at times. 
Some progress on developing 
pedagogical leadership. 
External PLD for HOF and 
HODs (separately). 
Ended Rangitoto partnership – 
time factor. 
Partnered with UOA on 
mathematical identity project. 
HOFs not attending SMT. 

SMT to each continue working 
with HOF. More targeted 
coaching to be done. 
HOF to present to SMT re their 
Faculty leadership. 
Further PLD for HOFs. 
Continue UOA partnership re 
maths identity. 

Prioritise and resource 
school-wide 
professional 
development. 
 
Become a Centre of 
Excellence in staff 
development 

 

Write a comprehensive staff professional 
development programme. See section 1 
above. MCG 
Review, and implement as appropriate, new 
PLD initiatives such as Friday Forum, 
Professional Reading, Briefing 
Presentations. MCG 
Source external speakers for TOD’s to 
reinforce school-wide professional 
development focus.  HAR, MCG 

Plan written and followed (as 
much as Covid allowed). 
Te Ao Māori PLD from own 
Kaiako and Ngai Tai delivered. 
Friday briefing presentations / 
pedagogy tips done. 
External PLD – Dr Nina Hood, 
wellbeing x 2 speakers. 
 
 

Update plan annually. 
 
Execute school-wide PLD plan 
in areas of focus – GTT / 
Deliberate Practices, Te Ao 
Māori, promotion of Literacy, 
place of physical writing and 
reading books. 
 
 



 
All staff complete a triennial attestation of 
the Standards for the Teaching Profession 
that includes; a completed Professional 
Growth Cycle, two formal observations, one 
formal discussion about teaching practice 
with a line manager, a student voice survey, 
data analysis.  Audit of submissions (100%) 
by the Teaching & Learning Team. MCG, 
CAMB 
Conduct a thorough staff induction for all 
new and beginning teachers HAR, GDR 
Conduct a ‘Best Practice’ Beginning 
Teacher programme MCG, CAMB 
Maintain / review internal funding for 
Teaching and Learning Team – staffing and 
resourcing. HAR 
 

Teaching Council 
endorsements all signed by me 
after a formal meeting with staff 
member. All presented a PGC, 
evidence for standards and 
reflection. 
 
Staff induction done. Gap is for 
staff who begin during the year. 
Beginning teachers and 
Overseas trained teachers 
served very well. 
 
T & L team staffing increased 
with use of Kahui Ako funding. 

Continue with this formalised 
model of endorsement. 
 
 
 
 
 
Focus on induction of staff who 
begin during the year. 
 
 
 
 
Model under review. Depends 
on kahui ako funding. 

Appoint staff of the 
highest calibre who are 
dedicated to 
excellence, committed 
to enhancement of their 
practice and to the 
extra-curricular life of 
the school 
 

Complete staffing analysis by end of term 2 
for early advertisement of vacancies and 
potential vacancies. GDR 
Ensure appointees have a philosophical 
alignment with the school. HAR, GDR 
Use locally raised funds where needed to 
incentivise positions. HAR 
Provide school-based teacher training 
through Waikato University where feasible 
HAR, CAMB 
 

Staffing analysis done and 
proactive appointments made. 
 
Not always possible to compile 
a shortlist of candidates due to 
lack of quality / alignment with 
values.  
Secured two appointments for 
Waikato Training programme. 
The challenge is finding staff of 
the highest calibre in a market 
with very limited choice. 

Recruit early and anticipate 
needs. Term 2 evaluation and 
offers to trainees. 
 
Add to the two Waikato 
trainees. Expand this 
programme. 
 
Err on the side of over-staffing 
to ensure coverage in hard to 
staff subjects and to cater for 
roll growth. 

Maintain a school 
environment, profile 
and culture that retains 
and attracts talented 
staff 

 

Prioritise staff welfare and development 
through; extensive professional 
development, staff rewards, 
acknowledgement of staff efforts, EAP 
subscription, BOT funded events. HAR, 
Board 

Maintained PLD funding at 
current levels in a tight budget 
environment. 
Supported staff in tertiary 
studies. 
Organised school wide PLD 
with external providers in 

Board support for staff culture 
and wellbeing development. 
Funding team building events 
and whakawhanaungatanga. 
 
PLD continues to be a focus 
area and well resourced. 



 
Publicity of school achievements; website, 
communications to school stake holders. 
HAR 
 

strategic areas – wellbeing, 
pedagogy, curriculum, 
leadership. 
Very accommodating with PLD 
and leave requests. 
Publicity resourced with 
Comms role and Development 
office. 

 
 
 
 
 
Development and Comms to 
develop as staff grow into roles. 

Identify and develop 
high performing staff 
and those with 
leadership potential 
 

Select staff for postgraduate study to 
maximise leadership development. Share 
learnings from study amongst those 
studying, and more broadly with the wider 
staff. HAR, GDR, MCG 
Career pathway discussions between 
Principal and identified staff. HAR 
All positions of responsibility advertised 
openly – internally and externally. HAR 
Mentoring of those with leadership potential 
by senior and middle management. 
Succession planning and career 
development mentoring with identified staff. 
HAR, SMT 
 

Promotion of scholarships to 
staff for tertiary study. Offer 
taken up by two staff after 
discussion with four. 
 
Every vacancy for a position of 
responsibility advertised to 
whole staff. All unsuccessful 
candidates offered debrief 
interviews. Up to 20 post 
application interviews held with 
career progression discussions 
held. 

Staff study scholarships 
provided for in budget. 
 
 
 
This is a robust process and it 
will be followed on an ongoing 
basis. 
 
To open up to future leaders. 

Implement an effective 
annual performance 
review process 

All SMT to be appraised by the Principal.  
House Leaders appraised by the Principal 
and DP with HL responsibility.  SMT to each 
appraise and mentor Faculty Heads. HAR 
Train staff responsible for staff evaluation / 
coaching (Professional Partners).  MCG 
Embed the Cycle of Professional Growth. 
MCG, CAMB 
Embed observation of House Leader 
classroom practice by SMT / Principal. 
MAC, HAR 
 

Maintained the appraisal cycle 
within the Growth Cycle 
process. That is, Line Manager 
conducted a performance 
review / observation of all direct 
reports. 
 
All staff completed Professional 
Growth Cycle. 
 
Not all HL received SMT 
observation. 

Valuable process that will be 
repeated. To add milestone 
conversation and observation 
prior to summative discussion. 
 
PGC process embedded. 

 



 
 
Strategic Initiative 6: Community and whanau 
To strengthen school-community relationships, with Maori and Ngai Tai ki Tamaki in particular. 
 
 
Strategy (projects and 
workstreams) 

2022 Actions, outcomes and 
responsibilities 

Progress / Variance from 
target 

Evaluation (next steps) 

Strengthen school – 
community - iwi 
relationships. 

Continue to develop relationship with local 
marae and iwi (Ngai Tai ke Tamaki). HAR, 
BOT Chair 
Ngai Tai to support introduction of local 
tikanga into school events. HAR, SARH 
Work in partnership with parent groups - 
Māori and Pacific, Chinese, Accelerate, 
(reporting, pathway, parenting etc). MAC, 
MCG, PEK, HAR 
Develop the involvement of parents and 
past-students in the school – HAR, MAC 
 

Very good progress developing 
relationship with Ngai Tai ki 
Tamaki.  
Two all-staff PLD sessions run 
by iwi on local history, waiata 
and legends. Ngai Tai 
kaumatua opened school prize 
giving for first time. Macleans 
hosted, with Ngai Tai, a local 
kapa haka competition. 
Whānau evening hosted to 
showcase Māori and Pacific 
student leaders and cultural 
performances. 
Chinese parent WeChat group 
growing and providing helpful 
communication to parents. 
 

Embed the relationship and 
activities (Ngai Tai led PLD, 
whānau evening). 
Maintain close relationship with 
kaumatua for appropriate 
advice and events. 
Hold another kapa haka event. 
 
Hold Community Carnival to 
welcome all parents and 
community members into 
school. 

Deliver timely and 
appropriate 
communications to 
whanau and school 
community  

 

Continue development of Parent Portal, 
website and social media as means of 
communicating. THO, HAR, 1HAR 
 

Website – via front screen box 
– and timely social media 
posts. Used frequently and 
effectively. 

Well-established as a means of 
parent notification, information, 
promotion and 
acknowledgement of students. 

Play an active role in the 
Te Ara Bucklands Beach 
Kahui Ako 

 

Support co-leaders of the Kahui Ako in 
development of the Achievement 
Challenge and across school 
appointments HAR 

Made appointments for WSL 
roles. Two ASL appointments 
from Macleans. A series of 
projects begun to lift Literacy, 

Continue to support kahui ako 
leaders. 
 



 
Numeracy, support at-risk 
students, upskill form teachers. 
On appointments panel to 
support kahui ako leaders.  

Monitor work of WSL staff (13 
in total). 
 

Develop the school 
alumni 
 

Appoint a Development Officer HAR 
Connect Alumni to the Development Trust 
HAR 
 

Appointment made mid-year. 
Office established. Connection 
made to other school 
Development Offices. 

Target first event to establish 
connection to Alumni and 
community.  
Begin building connections to 
local businesses and friends of 
school that can support student 
achievement. 

Utilise the Whanau 
House system to support 
charitable organisations 
in the community 
 

Maintain community links to local charities 
via Whanau Houses. Student time given in 
lieu of monetary donations where possible. 
HLs 

Extensive fundraising to 
support House Charities. 
School value of Service to the 
fore. 

This is well-established. 

 
  



 
Strategic Initiative 7: Learning environment and resourcing 
To provide the resourcing and infrastructure needed to achieve the school’s objectives. 
 
Strategy (projects and 
workstreams) 

2022 Actions, outcomes and 
responsibilities 

Progress / Variance from 
target 

Evaluation (next steps) 

Determine the impact 
of in-zone roll growth 
on property and 
resourcing 
requirements, ballot 
options and 
international 
students. 
 

Project team to investigate impact of 
predicted roll growth and provide 
alternative courses of actions GDR, HAR, 
PEK 
 

Completed roll forecasting and 
analysis. Roll growth predicted. 
Removed all Category 6 
enrolments. 
Post-covid border reopening 
has increased in zone 
enrolments beyond 
expectation. 

Removed Category 6 for 2024. 
Restricted FFP numbers to 150 
FTE. 

Commence planning 
for Admin block and 
Auditorium rebuild. 
 

Generate alternative property solutions 
and determine the financial commitment 
for the school for the redevelopment of the 
school entrance way, Administration Block, 
Auditorium and possibility of a ninth 
whanau. HAR, PEK, 1LAU, Board 
Complete construction of Graphics Design 
Block PEK 
Property and grounds are developed to 
enhance the learning experience and meet 
the evolving needs of the school HAR, 
PEK 
 

Planning not commenced due 
to MOE delays. 
Potential sites for extra 
classrooms and 9th whānau 
mapped.  
Graphics (Design) Block 
completed and occupied late 
2022. 
New contractor employed for 
grounds. 

Pressure MOE to expedite 
Admin and Auditorium work. 
Board funded classrooms 
project to complete. 

Manage the COVID-19 
response in 
accordance with 
government 
directives to support 
student health, 
wellbeing and 
learning. 

Comply with all government directives 
issued in response to COVID-19. HAR, 
PEK, 1VYA 
Weigh all health and safety measures 
against the wellbeing and learning needs 
of the students. Attempt to continue with 
school programmes wherever possible. 
HAR 

Done successfully. 
Maintained a 90% attendance 
rate. 

Health and safety remains a 
priority but should require less 
covid mitigation. 



 
 
Prudently manage the 
school’s finances 
 

Decrease reliance on International Student 
income HAR, 1LAU 
Source other income streams HAR, 1LAU 
Communicate school reliance on parent 
donations. HAR 
Source sufficient funds to meet the 
increasing demands of the school and 
community. HAR 
Continue to explore ways to diversify 
income sources eg. sale of advertising 
space, charitable trust applications, 
endowments / gifting, Development 
Foundation Trust. HAR 
 

Continued drop in board funded 
component of operational costs 
from above 50% to 
approximately 40%. 
Development Office opened. 
Sponsorship, hire of facilities 
increased. 

Continue to reduce Board 
funded component of 
Operational costs. 
 
Development Office to establish 
community connections, 
Alumni and local business 
connections. 

 
 
 
 
  



 
2022 Annual Improvement Plan – Academic Targets 

 
MCERT 
Achievement profile to mirror 2019 (base year) IGCSE attainment, with corresponding course rigour maintained 
Ie. 90% of papers will be graded as ‘passes’, 35% of papers will be graded > 80%.  On target. 90% of papers graded A+ to D. 
 
CIE students will achieve the following levels of performance: 
AS 80% of papers will be graded a to d grades.   On target. 90% of papers graded as passes (a to d grades). 
AS  25% of papers will be graded A .    On target. 40% of papers graded a. 
A 98% of papers will be graded A-D grades.   Near target. 97% of papers graded as passes (A to D grades). 
A 45% of papers will be graded A*and A.   On target. 55% of papers graded A* and A. 
  
NCEA students will achieve the following levels of performance: 
 
Level 2: Course progression credits (85% of students will gain 14 or more credits in the subject). On target. Students average 19.4 credits per subject. 
92% pass rate for Level 2 NCEA. 
 
Level 3: 85% of students will gain the minimum 14 credits in each Level 3 subject to contribute towards University Entrance. On target. Students 
averaged 19.6 credits per subject. Pass rate of 93% for Level 3 NCEA. 
 
95%  of eligible students will gain NCEA Level 2. Actual = 91.7% of all students passed L2. Just below target. 
90%  of eligible students will gain NCEA Level 3. Actual = 93.1% of all students passed L3. On target. 
 
10% of NCEA Certificates will be endorsed with Excellence. Actual = L2 with 14% Excellence, L3 with 18% Excellence. Well above target. 
35 % of certificates will be endorsed with Merit at L2 and L3. Actual – L2 with 23% Merit, L3 with 25% Merit. Below target. 
90% of eligible students will gain UE upon leaving school. Achieved. Eligible rate Leavers UE rate of 77%. 
 
NZQA Scholarship      
Target of 150 Scholarship passes. Actual = 99 scholarship passes. Well below target and review conducted and new programme established. 
 
Māori and Pasifika students  
To achieve at rates identified above. On target. 
 
 



 
Attendance Rate  
92% average attendance rate across the school. Actual attendance rate = 92.4% Term 1. 90.1% Term2. 90.1% Term 3. Slightly below target but 
Covid a factor. 



Macleans College  
For the year ended 31 December 2022 
 

 
Statement of Compliance with Good Employer 
Policy 

 
As of 31st of December 2022, Macleans College has ensured the fair and property treatment of its 

employees in all aspects of employment by: 

• Employing a full-time Health and Safety Officer to ensure that good and safe working 

conditions are provided. 

• Confirming that we meet our Equal Employment Opportunities requirements. 

• By following our Appointment Procedure and requirements around this, Appointments are 

made on merit considering all candidates. 

• Professional development is provided to all staff in Tikanga Māori and Te Reo Māori with Iwi 

input. 

• Confirming that policies and procedures relating to personnel have been reviewed. 

• Confirming that it meets the requirements identified as best practice. 

• Confirming that at all times it aims to be a good employer, complying with the conditions 

stated in all employee contracts, providing flexibility within roles were possible. 

• Confirming that we meet the requirements identified in best practise. 

 

Kiwisport Note 

Kiwisport is a government funding initiative to support students’ participation in organised sport.  

In 2022, the school received total Kiwisport funding of $63,663.69 (excluding GST).  

The funding was spent on professional coaching and extra equipment for adventure racing, aerobics, 

athletics, badminton, basketball, cricket, cross country, cycling, fencing, gold, hockey, house sport, 

multisport, netball, orienteering, rowing, rugby, soccer, squash, swimming, table tennis, tennis, 

volleyball, water polo and yachting. 

The number of students participating in organised sport at Macleans College increased in 2022 from 

36% to 40% of the school roll. 


