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ACADEMIC
ACHIEVEMENT

•	 School-wide use of clearly defined teacher-led 
classroom routines.

•	 Delivery of episodic lessons based on the Gradual Release 
Model.

•	 Deliver a rigorous, knowledge-rich curriculum that 
prioritises reading, writing and numeracy.

EXTRA-
CURRICULAR

Audited participation in a broad programme of 
extracurricular activities by all staff and students, for 
enjoyment and well-rounded development of skills and 

personal character.

WHĀNAU 
HOUSE

SYSTEM

•	 Provide a structured and orderly environment where all 
students are safe, feel a sense of belonging and flourish 
academically and socially.

•	 Provide comprehensive pastoral care.

•	 Promote the importance of regular attendance. Track, 
monitor and follow-up poor attendance.

ANNUAL IMPROVEMENT PLAN 
PRIORITY GOALS 


